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STRATEGIC PLAN

Pillars and Strategies
1. Life-changing Learning
= Be Canada’s college of life-changing learning.
= Deliver learning anytime and anywhere.
= Value the diversity of our learners and the communities we serve.
Culture of Excellence
= Achieve excellence through continuous improvement and flawless execution.
= Enhance our culture of innovation.
= Build structures and processes that enable excellence in all we do.
= [Foster learner success through best practices in strategic enrolment management.
= Support the excellence of our teachers as leaders of education.
= Develop a national reputation for excellence in applied research.
Engaged Community
= Build strong, mutually beneficial relationships with key stakeholder groups.
= Be arecognized driving force in regional economic development.
= Strengthen our ability to learn, teach and work together.
Sustainable Results
= Build a sustainable organization.
= Foster an entrepreneurial culture.
= Improve our operational efficiencies.

= Create an attractive, welcoming and supportive physical environment.

Link to Complete Plan
Strategic Plan 2011-2014
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