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INTRODUCTION

Just some of the exciting
things we’re working on. ..

The Camosun Signature
Learning Experience

Camosun Centres
of Excellence

An Integrated
Recruitment Strategy

2 « Camosun College Education Plan

Focused on student success

As one of the country’s leading colleges, Camosun offers a wide range of
innovative, community-responsive programming and services delivered by
dedicated faculty and staff in a dynamic and engaging learning environment.
We pride ourselves on contributing to an educational experience and
providing learning supports that enable diverse learners to define and
achieve their unique learning goals. Facilitating student learning and success
is at the core of all we do. While our varied roles may place us closer to or further
from the teaching and learning experience, we are ALL responsible for and
contribute to the learning process.

We are the province’s most comprehensive and one of its most innovative
institutions, with a broad range of high quality programming and services

that respond to community needs. Over 85% of our students come from within
the region and reflect its diversity, with a high level of Aboriginal participation.
We also serve significant numbers of international students. Our enrolment
continues to grow, with programs and courses well received and highly
subscribed - 95% of graduates report they were either satisfied or very satisfied
with their education. We have high student completion and transfer rates, and
graduate employment rates are consistently among the best in the province.

Building on our strengths, acting on opportunity

Economically, socially, politically, technologically, environmentally — the world
continues to change dramatically, and with this comes opportunity as well as
risk. The post-secondary environment is no exception.

In addition to the effects we are feeling from the recent economic downturn,
the designation of new teaching universities in the province is another factor
that will have profound consequences for us. As these universities focus on
their new mandates, there are opportunities for Camosun to better serve new
learners from the wider community through new or expanded programming,
transfer and laddering arrangements and partnerships of all types. We
benefit from and can build upon our strong reputation for program and
service excellence, our individual and collective talents and abilities, and our
commitment to student success. Our challenge is to find ways to fully engage
our creative energy and innovative abilities to act upon these opportunities.

The roots of community colleges lie in applied and academic education,
labour force development, community engagement and regionally based
and differentiated delivery, forming a solid foundation for our vision and
plans. Our focus on student learning and success, progressive teaching,
engaging learning environments and student-centred service, augmented



by innovations in program delivery and service quality and extended to new
areas of study such as applied degrees and post-degree certificates, will help
to fuel an increasingly successful future.

Based on our current Strategic Plan, this document sets our educational
direction and goals for the next two years, building on phenomenal strengths
and acting on exciting new opportunities. It will also set the context for
priority setting and resource allocation over the planning period.
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The Education Plan is divided into four sections: Principles, Programming,
Learning and Educational Support, and Enrolment Management. Under
each of the headings are an introductory section, broad goal statements
and itemized strategies for achieving the goals.
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