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Dear Colleague, 
 
We are pleased to be able to share this most recent draft of the 2010-2011 Education Plan for your 
review and comments.  We hope you will find it inspiring ς the process of gathering your feedback, 
reviewing and discussing the many ideas that came forward, and getting to this stage has been 
inspiring for us. 
 
Thank you to each of you for your thoughtful contributions to the process to date.  The input we 
received from across the College was phenomenal and you will see many of your suggestions and 
ideas embodied in the plan, while other suggestions will help to inform our next round of strategic 
planning that will likely begin in late 2010.    
 
In addition to wide formal and ƛƴŦƻǊƳŀƭ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ /ŀƳƻǎǳƴΩǎ ŜŘǳŎŀǘƛƻƴŀƭΣ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ 
student leadership, input was gathered from approximately 200 individuals through 15 facilitated 
sessions and individual submissions from across the college. Nearly 100 pages of transcriptions and 
written submissions were themed, discussed in depth and crafted into this draft document.   
Important issues that were raised but not included in the plan have been noted and will be reported 
separately and sent to the appropriate area for consideration.  
 
We look forward to your feedback to this draft, and to incorporating your additions and changes prior to 
forwarding the document to the Board of Governors in March and adoption.  ¢ƘŜ άtǊƻƎǊŀƳ tǊƻǇƻǎŀƭέ ǿƛƭƭ ōŜ 
reviewed annually.  Progress on the Plan will be reported to the College on an annual basis. 
 
Thank you. 
The Education Plan Steering Committee 
 
  



 

DRAFT EDUCATION PLAN Jan 20, 2010 Page 2 

Camosun College 

Education Plan 2010-2011 
 
 

Table of Contents 
 

 
 

Just some of the exciting things weΩǊŜ working on ΧΦ 
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An Integrated Recruitment Strategy 
 

 
Focused on student success 
!ǎ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƭŜŀŘƛƴƎ ŎƻƭƭŜƎŜǎΣ /ŀƳƻǎǳƴ ƻŦŦŜǊǎ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƛƴƴƻǾŀǘƛǾŜΣ ŎƻƳƳǳƴƛǘȅ-
responsive programming and services delivered by dedicated faculty and staff in a dynamic and 
engaging learning environment.   We pride ourselves on contributing to an educational experience 
and providing learning supports that enable diverse learners to define and achieve their unique 
learning goals.  Facilitating student learning and success is at the core of all we do.   
 
²Ŝ ŀǊŜ ǘƘŜ ǇǊƻǾƛƴŎŜΩǎ Ƴƻǎǘ ŎƻƳǇǊŜƘŜƴǎƛǾe and one of its most innovative institutions, with a broad 
range of high quality programming and services that respond to community needs.  Over 85% of our 
students come from within the region and reflect its diversity with a high level of aboriginal 
participation; we also serve significant numbers of international students. Our enrolment continues 
to grow, with programs and courses well received and highly-subscribed ς 95% of graduates report 
they were either satisfied or very satisfied with their education.  We have high student completion 
and transfer rates, and graduate employment rates are consistently among the best in the province. 
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Building on our strengths, acting on opportunity  
Economically, socially, politically, technologically, environmentally - the world continues to change 
dramatically and with this comes opportunity as well as risk.  The post-secondary environment is no 
exception.  
 
In addition to the effects we are feeling from the recent economic downturn, the designation of new 
teaching universities in the province is another factor that will have profound consequences for us.  
As these universities focus on their new mandates, there are opportunities for Camosun to better 
serve new learners from the wider community through new or expanded programming, transfer and 
laddering arrangements and partnerships of all types.  We benefit from and can build upon our strong 
reputation for program and service excellence, our individual and collective talents and abilities, and 
our commitment to student success.  Our challenge is to find ways to fully engage our creative energy 
and innovative abilities to act upon these opportunities. 
 
The roots of community colleges lie in applied and academic education, labour force development, 
community engagement and regionally-based and differentiated delivery, forming a solid foundation 
for our vision and plans.  Our focus on student learning and success, progressive teaching, engaging 
learning environments and student-centred service, augmented by innovations in program delivery 
and service quality and extended to new areas of study such as applied degrees and post-degree 
certificates, will help to fuel an increasingly successful future. 
 
Based on our current Strategic Plan, this document sets our educational direction and goals for the 
next two years, building on phenomenal strengths and acting on exciting new opportunities. 
 

 
 

The Education plan is divided into four sections: Principles; Programming; Learning and Educational 

Support; and Enrolment Management.  Under each of the headings is an introductory section, broad 

goal statements and itemized strategies for achieving the goals. 

The Relationship between Camosun College Plans 

Camosun College Strategic Plan 

IT Plan 

Education Plan 

Campus Plan 
Other Plans 

Financial Plan 

HR Plan 
CCI Plan 
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1. OUR EDUCATIONAL PRINCIPLES 
 
The educational principles below were drafted from the input gathered during this planning process 
and from our existing mandate, mission and values statements.  They have guided the direction and 
specifics of this education plan.   
 

× We acknowledge our presence on the traditional territories of the 
[ŜƪǿǳƴƎŜƴΣ 9ǎǉǳƛƳŀƭǘΣ ŀƴŘ ²Ω{!b9/ ǇŜƻǇƭŜǎΣ ŀƴŘ ƘƻƴƻǳǊ ǘƘŜ ǾŀƭǳŜǎ ǘƘŀǘ 
Indigenous communities and learners bring to Camosun.  

× We embrace student learning as our core purpose; each of us and all that 
we do at Camosun contribute to this purpose.  

× We promote student success through flexibility, responsiveness, and a caring 
philosophy, helping students achieve their educational goals and experience 
campus life. 

× We embrace our roots and identity as a community college within the emerging post-secondary 
environment, and will continue to offer a comprehensive range of programming within our 
mandate and mission.   

× We value being a diverse, culturally-sensitive, and inclusive community, creating a welcoming 
environment, and supporting the needs of diverse learners with appropriate teaching strategies, 
curriculum, and services.  

× We strive for excellence in teaching and learning by engaging students, designing relevant 
curriculum, fostering conducive learning environments and providing high quality service to 
students and community members. 

× We collaborate, forming connections across disciplines, professions, programs, and services to 
ŜƴǊƛŎƘ ŀƴŘ ōǊƻŀŘŜƴ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎ ōŜȅƻƴŘ ŎƭŀǎǎǊƻƻƳ ǿŀƭƭǎΦ 

× ²Ŝ ŜƳǇƘŀǎƛȊŜ άŜŘǳŎŀǘƛƻƴ ǘƘŀǘ ǿƻǊƪǎέΣ ƛƴŎƭǳŘƛƴƎ ǘhe application of knowledge in the learning 
process; leadership and innovation in programming and services; engagement in applied 
research; dynamic partnering with post-secondary institutions and other external organizations to 
bring their strengths and resources to student learning; and leadership and engagement with our 
regional community. 

× We are accountable and responsible, ensuring effective, efficient practices. 
× We demonstrate leadership in social, environmental and global citizenship responsibility, and 

facilitate the development of these values in our students. 
× We commit to enhancing global understanding by reaching out to create relationships worldwide 

that benefit our students and strengthen our college, our community and our partners. 
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Applied Degrees  
ü are four-year undergraduate degrees with a 

strong applied, career focus; 
ü are a natural extension of the career diploma 

programming that colleges have been offering 
successfully for decades; 

ü are meant to fill labour market needs not 
directly addressed by traditional university 
bachelor degrees; 

ü allow colleges to serve a broader range of 
students, including those who require an 
undergraduate degree for entry into 
professional careers;  and 

ü have been part of the mandate of BC colleges 
as set by the BC provincial government since 
2002. 
 

As of 2009, Camosun offered five applied degrees (three 
in Business and two in Sport and Exercise Education), 
with others under development. As we move forward, 
we will continue to develop effective support systems 
for designing, approving and implementing quality 
applied degrees. 

2.  PROGRAMMING 
 

Camosun College is known for high quality 
programming that reflects the diversity of our 
communities and the wide-ranging needs and interests 
of the learners we serve.  Our students can pursue 
programs spanning a broad range of subject areas 
including Aboriginal education, arts, business, health, 
human services, sport/exercise, sciences, technology 
and trades.  
 
We serve a variety of student populations including 
high school graduates, working adults, aboriginal 
students, international students, immigrants, first-
generation post-secondary learners, students with 
disabilities and other personal challenges, those 
requiring upgrading or retraining, and those seeking 
continuing education opportunities.  Students can 
access programs at the most suitable level of study including community programming, upgrading, 
and college preparation, leading toward credentials at the certificate, diploma, associate degree, 
applied degree/university transfer (see text box below) and post-degree levels.  
 
In addition, the College offers more than 200 
continuing education courses on an ongoing basis, 
providing access to a wide array of programming in 
the above areas.  These programs tend to be of 
shorter duration and are often focused on 
employment-oriented training. 
 
In that our various program areas and levels and types 
successfully serve the educational needs of our 
students and communities, we view them all as 
equally valuable offerings. We strive to meet our 
students at their level and then help them reach their 
educational goals. By creating clear transitional 
pathways from one stage of education to another, we 
facilitate transformative, life-long learning.  
 
In addition to responding to the current needs of our 

local communities, we seek to provide leadership to 

our local and broader communities in a number of 

ways: by identifying emerging needs and playing a 

Programming

Goals 

Enhance 
Program 
Offerings

Enrich 
Program 
Content

Expand 
Program 
Delivery

Enhance 
Program 
Pathways



 

DRAFT EDUCATION PLAN Jan 20, 2010 Page 6 

Centres of Excellence 

A Centre of Excellence at a post-secondary 
institution is a nexus of educational expertise, 
innovation and development in a particular 
subject or service area. 

Centres of Excellence are established to: 

ü support continued innovation and 
development in the subject area; 

ü enhance student learning experiences; 
ü recruit outstanding faculty and staff; 
ü increase community awareness and 

outreach; 
ü facilitate new  internal and external 

partnerships; and  
ü attract external funding. 

lead role in the social and economic development of our 

region; by offering innovative programming and 

establishing educational Centres of Excellence (see sidebar text 

box); and by being a catalyst for social change in critical 

areas such as social and environmental responsibility.  

Moving forward, we will offer programs that are of 

EXCEPTIONAL QUALITY (in relation to content, delivery and 

educational standards); DIVERSE (in serving a broad range 

of students with varied educational backgrounds, levels and 

goals); RELEVANT (in providing students with the skills and 

knowledge to succeed in the workplace, further study and 

life); TRANSFORMATIVE (in providing students with 

opportunities to transform themselves, their lives and their 

communities); RESPONSIVE (in meeting the social and 

economic needs of our region in a timely and flexible manner); LEADING AND INNOVATIVE (in setting 

new directions and being cutting edge in content and delivery); INTER-DISCIPLINARY (in promoting 

breadth and integration of learning through inter-disciplinary understanding and inter-professional 

education); COLLABORATIVE (in building on consultation and collaboration with internal and external 

partners); and FACILITATIVE OF TRANSITIONS AND LIFELONG LEARNING (in providing clear transition 

and laddering opportunities from one level of educational attainment to another).  

The programming goals and strategies 

presented in the next section focus on 

four key program elements: offerings, 

content, delivery and pathways. Please 

also see Appendix C for a more detailed 

breakdown of how our programming 

strategies address the more specific 

program objectives identified above. 
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Enhance Program Offerings 

Goal: 
Our goal is to review, revise and enhance our program offerings to ensure that we are not only 

serving the current social and economic needs of our region, but are also leading our communities 

with new directions and innovative programs. 

Strategies: 
We will: 

a. identify the social and labour market needs of our communities, current and future; 
b. annually review the value and sustainability of all programs; 
c. expand long-standing high-demand programs to address community needs; 
d. add new programs to address current needs and to lead our communities forward including: 

i. innovative inter-disciplinary and inter-professional programs, in line with the emerging 
trend of broadly integrated knowledge and practice; 

ii. expanded program opportunities through new and existing collaborative 
arrangements with external partners; 

iii. expanded programming for international students and for immigrants who are trained 
professionals. 

e. continually review and adjust our continuing education offerings to ensure they meet the 
needs of community learners; 

f. advocate for government funding (including untargeted growth funding) to expand existing 
high-demand programs and to add innovative new programs; and 

g. establish Centers of Excellence in strategic areas; 
 

Appendix A provides a list of program proposals, including high priority proposals for advancement plus 

proposal requiring additional development or funding. 

 

Enrich Program Content 

Goal: 

Our goal is to ensure students receive content that is relevant, 
that is leading edge, and that provides them with a distinctive 
Camosun educational experience. 
 
Strategies: 
We will: 

a. implement a Camosun Signature Learning Experience in 
social, environmental and global citizenship;  

b. develop a set of college-wide learning outcomes to be 
incorporated into our credit programs; 

c. incorporate inter-disciplinary and inter-professional 
content into our programs; 

d. continue to incorporate a strong applied focus to our 
programs;  

e. continue to support the indigenization of our curriculum. 

Through our Camosun Signature 

Learning Experience, all Camosun 

students will engage in learning 

activities focused on the theme of 

social, environmental and global 

citizenship. 
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Expand Program Delivery 

Goal: 

Our goal is to use a variety of program delivery methods to serve the diverse needs of our student 

populations and to enhance traditional classroom learning. 

Strategies: 
We will: 

a. offer more community-based, off-site programming where viable (e.g. in Aboriginal 
communities and workplace settings); 

b. continue to enhance classroom learning with a variety of delivery methods including 
distributed education, workplace learning, clinical practice, field education, service learning, 
applied research, technology transfer and international education opportunities; 

c. explore opportunities for more flexible, individualized, student-directed programming (e.g., 
self-designed programs, distance and distributed delivery methods, and enhanced part-time 
and evening/weekend options for working adults);  

d. move remaining quarter-based programs to match the current semester system; and 
e. explore opportunities to deliver more credit programming through Continuing Education and 

Contract Training. 
 

Enhance Program Pathways 

Goal: 
Our goal is to facilitate student transition into Camosun and create clear transition pathways from 
one level of programming to another.  
 
Strategies: 
We will: 

a. enhance programming and support for transition into Camosun: 
i. ƛƴǘǊƻŘǳŎŜ ŀ Ψ/ƻƭƭŜƎŜ млмΩ course to help facilitate transition into college; 
ii. provide transitional opportunities for all high school students (e.g. dual credit 

programs); 
iii. review and enhance our Prior Learning Assessment (PLA) practices and capacities; 

b. facilitate transition from one level of programming to another: 
i. enhance program laddering, block transfer and degree completion opportunities (both 

internally and with external partners); 
ii. enhance advising and support for students in transition, including university transfer 

students; 
iii. broaden career access program offerings for students entering applied programs. 
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3. LEARNING & EDUCATIONAL SUPPORT 

Student learning and facilitating student 

success are at the core of all we do. The core 

competence of our organization is in turn 

teaching, and the fostering of effective 

teaching and learning is inherent and 

embodied in the varied educational support 

roles across the college. While our varied 

roles may place us closer to, or further from, 

the teaching and learning experience, we are 

all responsible for and contribute to the 

learning process.  While this plan is most 

pertinent to those whose roles and functions 

are more closely related to the learning 

process, it is acknowledged that we all 

contribute to this critical purpose. 

Learning and Educational Support strategies 

in this section are detailed under five 

headings:  enhance teaching excellence; support faculty development; enrich learning resources; 

expand distributed learning; and improve curriculum development, approval and renewal. 

 

ENHANCE TEACHING EXCELLENCE 

Camosun excels in student-centred learning. We achieve excellence by focusing on student success, 

teaching with passion, curiosity and creativity; valuing active learning, student engagement and 

participation; respecting inclusivity, diversity and cultural sensitivity; making cross-disciplinary 

connections; and incorporating experiential and applied learning.  We seek out, encourage and 

support high quality instructors who are knowledgeable in their fields and committed to teaching 

excellence. 

Instructors inspire and engage their students. They provide individual attention to their students and 

gather feedback for continuous improvement and enhancement of effectiveness.  They ensure high 

ǎǘŀƴŘŀǊŘǎΣ ƳŜŀƴƛƴƎŦǳƭ ŦƻǊ ǎǘǳŘŜƴǘǎΩ goals for future education and employment. Where appropriate, 

instructors offer learning experiences outside the classroom, including web-based learning, service 

learning and community involvement.  When possible, instructors enrich the broader community by 

offering social and learning events. 

Learning & 
Educational 

Support Goals

Enhance 
Teaching 

Excellence

Support 
Faculty 

Development

Improve 
Curriculum 

Dev., Apprvls. 
& Renewal

Enrich 
Learning 

Resources

Expand 
Distributed 
Education



 

DRAFT EDUCATION PLAN Jan 20, 2010 Page 10 

Camosun instructors acknowledge themselves as learners, remaining current and knowledgeable in 

their disciplines.  They bring diverse skills and frameworks to their teaching, facilitating group work 

where necessary, and indigenising content where appropriate.  They respect a professional code of 

conduct, work on departmental/college initiatives, and serve on committees.  They provide support 

for new faculty members.   

Instructors explore, as individuals, and share, as colleagues, teaching and learning scholarship and 

best teaching practices.  The College celebrates high quality teaching through annual awards, events, 

and other forms of formal and informal recognition. 

Strategies: 
We will: 

a. actively attract and recruit instructors based on demonstrated teaching excellence and/or 
relevant industry experience; 

b. employ teaching and classroom management strategies to foster positive learning 
environments, student engagement, and a fluency with diverse learning styles; 

c. engage in informal and formal evaluations to enhance teaching excellence, and use 
professional development opportunities for improvement, based on clearly communicated 
faculty expectations for teaching excellence; 

d. stay current by engaging in the scholarship of teaching and learning, and/or discipline-specific 
applied research in support of teaching excellence; 

e. develop departmental mentoring and coaching partnerships between new and continuing 
faculty; 

f. support student success in a holistic way, including:  advising students about discipline-specific 
education and career paths; referring students to college services as needed; communicating 
ǳƴƳŜǘ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ ǘƻ ŀǇǇǊƻǇǊƛŀǘŜ ŀǊŜŀǎΤ  

g. contribute to the development of inter-departmental and inter-school/Centre for Sport and 
Exercise Education (CSEE) programming for cross-disciplinary and team-teaching;   

h. be educated in indigenous ways of knowing, learning and teaching, and incorporate these in 
the teaching and learning process; 

i. enhance teaching by exploring innovative distributed education methods of teaching and 
presentations of learning; and 

j. share best practices in teaching broadly across the college.   
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SUPPORT FACULTY DEVELOPMENT  

 

Faculty development at Camosun encompasses the broad range of practices and supports that foster 

excellence in teaching, learning, and curriculum.  Key ways in which teaching excellence is supported 

include faculty scheduled development and funded professional development, in addition to the wide 

variety of services and resources available through the Learning and Teaching Centre (LTC).  Through 

the LTC the College wishes to continue key initiatives such as Instructional Skills Workshop, 

mentorships, coaching and developing our web and print collections, and also foster newer ones such 

as indigenization and international experiences. 

 

Strategies 

We will: 

a. complete the redevelopment of the Lansdowne Learning & Teaching Centre within the 

learning commons facility, and establish a second Centre at Interurban campus; 

b. acquire and/or develop new web, print and media resources to support excellence and best 

practice in teaching, learning and curriculum development; 

c. develop new programs and continue existing support for both new and more experienced 

faculty; 

d. support the development of educational leadership college-wide through a variety of means 

ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŀƴƴǳŀƭ /ƘŀƛǊǎΩ wŜǘǊŜŀǘ Σ ǘƘŜ /ƘŀƛǊΩǎ LƴǎǘƛǘǳǘŜΣ ǘƘŜ DǊŜŀǘ ¢ŜŀŎƘŜǊ {ŜƳƛƴŀǊǎΣ ŀƴŘ 

other events and/or activities; 

e. promote excellence and best 

practice in teaching and learning 

through events and activities, with 

special emphasis on leveraging and 

expanding resources through 

college and external partnerships; 

f. offer faculty development, activities 

and resources to engage faculty in 

the indigenization project; and 

g. offer faculty development via 

international experiences e.g. 

curriculum development, field 

schools, international partnerships 

and faculty exchanges. 
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